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Mission Statement, Principles and Philosophy

School Mission Statement:

As a First Nation community school, in partnership with parents, Elders and the Pictou
Landing First Nation community, we are committed to providing our students a safe and
caring learning environment, where high academic expectations, respect for self and others,
healthy lifestyles, and the Mi'kmaw language and culture are honoured and promoted.

Principles:

General themes found in Pictou Landing School Policy Documents

The Pictou Landing School recognizes Mi’kmagq as the first and official language of the
community and the Mi’kmaq Nation. We will engage and encourage speaking the Mi’kmaw
language, for staff and students consistently.

The Pictou Landing Band/Education Department supports the use and development of a
Mi’kmaq form of schooling that is aimed towards the needs, goals, and interests of the
students. A Mi’kmaq model of the formal schooling system will be developed, taking
into consideration the historical, cultural, linguistic, and social norms of Pictou Landing
Band. This model will respect the values of Mi’kmagq culture and the need to strengthen
and perpetuate the culture and language through the formal schooling system. The
Mi’kmagq form of schooling is based on the premise that different and legitimate ways
exist for Mi’kmagq students to learn, for teachers to teach, and for a local school to
organize and manage itself.

The Pictou Landing Band Education encourages the participation of Mi’kmagq elders and
Community members in school education

The Pictou Landing Band supports the organization of a school program in the
community to include Grade Primary up to Grade Eight. All programs will be organized
to meet community standards of time, space, workload, and curriculum.

The Pictou Landing Band recognizes the Mi’kmaq control of education at the local level
means the creation of new roles and responsibilities for Mi’kmaq people.

The Pictou Landing Band recognizes that Pictou Landing First Nation School is a private
Mi’kmaq school and is affiliated with all band-operated schools within Mi’kmaw
Kina’matnewey

The Pictou Landing Band Education endorses the use of a balanced bilingual, bicultural
curriculum, one that seeks to provide the best of two worlds, Etuaptmemk: the Mi’kmaq
world and the world of the non-Mi’kmaq. An adequately designed curriculum that seeks



to outline bilingual-bicultural competencies will considerably improve the quality of
education for Mi’kmagq youth. In meeting the issue of balance, the Mi’kmaq educational
system at Pictou Landing First Nation School will provide students with a quality
education that will result in the development of intellectual, physical, emotional, social,
and cultural competence. The Pictou Landing Band endorses the design of a curriculum
in keeping with the established goals for education, the development of competencies in
two languages and two cultures.

7. The Pictou Landing Band Education recognizes that each student is an individual
possessing different educational needs and abilities, thus requiring provision for a
diversified school program.

8. The Pictou Landing Band Education supports the professional development of its staff.
Quality staff development is essential to improved curriculum, supervision and
instruction. Staff development is vital to the future of schooling at Pictou Landing Band.

Philosophy

Educational Philosophy

Mi’kmagq language is expressed to the younger generation as much as possible. The educators
will strive to encourage use, where possible, of the Mi’kmaw language in the day-to- day
activities of the school. This is where the educators will introduce basic words to the students.
Students will be encouraged to try to use complete sentences, develop story-telling skills and
increase their vocabulary.

The main goal is to provide a happy, healthy, and stimulating environment for students.

The program is based on the needs of Mi’kmagq students and the nature of their surroundings.
The program is designed with the intention of continuing the education parents/guardians
provide in their first years and with the following values in mind:

Our school encourages students to use the Circle of Courage core values to maintain a healthy
environment for all. We use the following values to improve relationships with self and others.
Students will be encouraged to incorporate using such values, and recognized monthly by staff.

Circle of Courage:

Independance
Belonging
Generosity
Mastery

The students will be offered integrated programming which fosters their physical, intellectual,
emotional, social and cultural development:



Physical development involves both the growth of the student’s bodies and the ability to use and
control their bodies to accomplish motor skills.

Intellectual development is the growth of the student’s ability to think, reason, relate,
conceptualize and problem solve.

Emotional development involves students learning to experience, express and manage their
feelings and emotions including having empathy for the feelings of others.

Social development involves acquiring skills that enable an individual to interact and relate to
those around them and to function as a member of society.

Cultural development concerns the development of a student’s Mi’kmagq language, creativity
and understanding of their culture with a priority being placed on interactions with community
Elders.



Standard Operating Procedures
General School Rules

Students, parents, teachers, support staff, principals, and administration share a
responsibility for creating and upholding a school-wide approach to maintaining a
positive learning environment.

Staff and students are expected to be punctual and respectful in all of their interactions.
Unacceptable behaviour will be responded to immediately with the safety and security of
students, staff and other members of the school community always being the first priority.

Registration

Students registering for grade Primary must reach the age of (5) five on or before
December 31 to register. Registration will open in April for Primary. Re-application for
subsequent years is not required.

Parents/guardians are responsible for ensuring that student contact and medical
information is up to date.

Transfers

Students entering the school as a transfer will be placed in a grade-appropriate grade.
Grade placement of a student is determined by the principal. Some of the factors that may
be considered are social, emotional, physical, and cognitive development of the student.

Transfer request forms can be obtained at any time, but does not mean all transfers will
be accepted. The request will be processed by the school at the time of the application.
Completed forms must be returned, copies of records from the previous school must be
received and principal approval obtained before a student may begin attending. Progress
reports from students’ previous schools may be requested. When the date of transfer is
close to a reporting period, the student assessment may be completed with the previous
school.

The transfer and registration processes are considered completed when the student file is
received and appropriate planning for the student’s integration has taken place. Best
efforts will be made to place students, keeping in mind class size and student to teacher
ratio. A student that is suspended or facing disciplinary action from their previous school
cannot transfer until their prior discipline issues are resolved. Not all transfers will be
accepted.



Public Communications

At the Pictou Landing First Nation School, social media platforms such as Facebook and
Seesaw as well as the school website will be used to connect with prospective families,
current families, students and alumni. This may include promotional materials,
educational content, school activities, closures and delayed openings. At the beginning of
the school year, a newsletter will be sent out to families informing them of the names of
the official accounts; parents will sign or deny media release for their child. Teachers are
encouraged to share posts from official accounts. All school staff should not post school
related public communications on their own personal Facebook or social media accounts.

School Hours

The school will be open between the hours of 8:30 a.m. and 3:15p.m for classes. All staff
must be in the school by 8:30 a.m. and are dismissed at 3:15 p.m.

Students and staff will break for two lunches, an lower elementary lunch, and an upper
elementary lunch.

Dismissal will be at 3:00 pm for grades primary - grade 8.
Staff will be dismissed at 3:15 p.m. unless required to stay for a staff meeting,
programming or PD.

Morning Procedure

The first morning bell will sound at 8:50 a.m. alerting students and staff that class will
begin in 5 minutes. After the second morning bell that signifies class is in session for
9:00am, students and staff will partake in the school morning procedures.

The doors will be locked by 9:30am, due to safety of all students, this includes the gym
and ECE entrance.

Transportation

Francis Bus Service will arrange for a transportation schedule for students within the
transportation zone for the school. Pick up and drop off locations will vary and will be
arranged on a case-by-case basis, with communication directly from parents/guardians.
Schools will not be responsible for the maintenance of the bus stops. Parents/guardians
must monitor the behaviour of their children at the bus stops. Misconduct on the bus may
result in disciplinary action from Francis Bus Service.



Lunch/Outdoor Supervision

Students are to remain at school for lunch and will be supervised by staff. Staff members
supervising students will understand standard operating procedures, emergency
procedures and expectations.

Student supervision begins once the students enter the building at 8:30am, during recess
breaks, during lunch and after school until 3:15 pm.

Students will remain on school property for lunch and be supervised while they eat their
lunch, and while outside on school property. If a child does not eat the lunch provided,
parents are responsible for providing lunches for their child. Lunch is provided for
students and a menu will go home bi-weekly.

Closures - CCRCE - CELTIC FAMILY

School closures follow the CCRCE school board in weather related closures, unless there
are other circumstances directly impacting PLFN students and staff. These decisions on
school closures will be made by the Director of Education, or designate when severe
weather, poor road conditions The announcement will be posted online via facebook and
Seesaw.

Bus Cancellations

The Francis Bus Service may cancel bus routes or modify them when road conditions, or
forecasted weather conditions are considered a threat to the safe transportation of
students, or when operational needs require cancellations, in consultation with the
Principal. The announcement will be broadcast on the School/Community Facebook
page, and Seesaw. In the event of buses being cancelled after students have arrived at
school, the Administration office will communicate with families to establish a plan.

Leaving School

If a student must leave school or school programming with any individual other than their
parent/guardian, the parent/guardian must phone the office to give their permission and
instructions. Siblings may not check a student out of school without a phone call to the
office from a parent/guardian first. Students must be checked out through the office to
leave school property.

Outdoor Education - Land & Sea Based Learning

Land and water-based learning recognizes that there is a connection and relationship with
the Land and world around us. Elders and knowledge keepers have shared these ways of



knowing through storytelling, songs, ceremonies, and language. Land and water-based
learning offers significant benefits by providing culturally relevant education and
opportunities for inter-generational knowledge transfer. Where possible, schools will
integrate land-based learning in conjunction with local Elders into the curriculum. Land
and Water- Based Learning recognizes the traditional food preparation of the Mi’kmag.

Field Trips

The principal must approve field trips at least two (2) weeks prior to the planned event.
Parents/Guardians must sign and return completed consent forms (Appendix E). Any
student without a signed consent form will not be permitted to attend the field trip and the
student will stay home for the duration.

Student Dress Code

As a place of learning; it is expected that everyone will be respectful of themselves and
others and create an environment that is inclusive of everyone.

Appropriate dress for students include:

e Tops may expose arms, shoulders, stomachs, midriff, neck lines, chest and straps
are allowed but the nipples must be covered;

e Bottoms that expose legs, thighs, hips and that expose straps and waistbands will
be allowed. The groin and buttocks must be covered.

e Undergarments must not be worn as outerwear

e Students will not be allowed to wear anything that promotes or symbolizes drugs,
alcohol, illegal activity, hate or discrimination, profanity, pornography; that incites
violence or harassment; or threatens health and safety

e Clothing must not depict or display hate speech

e In the event that a student is violating the dress code, the student will meet with
the principal or vice principal to correct the violation. Should it be a recurring
violation with the same student, then it may attract discipline as outlined in the
Student Code of Conduct.

Smoking, Drugs and Alcohol Policy

There is a No Smoking policy in effect at the school for students. Students and staff are
not permitted to smoke on school property during work hours. This includes vaping,
tobacco, smokeless tobacco products such as chewing tobacco, and cannabis.

Drugs, including cannabis, and alcohol are strictly prohibited on school property.



Student Code of Conduct

This code of conduct establishes the standard of behaviour that is required from all
students attending the Pictou Landing First Nation School. This standard will create a
healthy environment where relationships are fostered, students can make good choices
and will achieve success in their daily learning. This policy is based on the principles of
respect, rights and responsibility and places an emphasis on the welfare and well-being of
the individual and the school community.

We strive to encourage positive behaviours and relations using the:
- Circle of Courage: Mastery, Belonging, Generosity, Independence
- 7 Sacred Grandfather Teachings

We will strive to ensure that we:

- make every effort to keep children in school.

- use restorative principles to teach students that their actions have a ripple effect and
that they must take responsibility and make amends.

- allow each child to develop to their full potential.

-~ teach children to become lifelong learners.

- make sure that every child is safe and secure when at school.

- develop the understanding that individuals must accept responsibility for their
actions.

- Our approach is student centered, focusing on the individual's needs.
Expectations

- Unacceptable behaviour will be responded to immediately.

- Our School will use proactive and preventative approaches to reduce unacceptable
behaviours.

- Our School will maintain environments that are conducive to teaching and learning

- When responding to unacceptable behaviour, schools will:

o Prioritize the safety and security of the students, staff and other members of
the school community.

o Aim to use restorative principles when appropriate.

o Assist students with developing healthy behaviours and strategies to reduce
the occurrence of unacceptable behaviour.

o Address consequences in a fair manner that does not negatively impact
students based on race, culture, religion, creed, sex, sexual orientation, gender,
gender identity, gender expression, physical disability or mental disability,
mental illness, age, socio-economic status or appearance.

o Consider the impact that consequences may have on students adversely
affected by unacceptable behaviour.



o Remove students from the school environment only after acceptable strategies
have been implemented to support a change in the student’s behaviour or
when necessary to maintain a safe environment.

o Provide academic support to students that have been removed from class or
suspended.

o Provide community partnerships that enhance support to students and
families.

Restorative Principles

The main principles to be followed when taking a restorative approach are:

Building and nurturing relationships by listening to each other

Repairing the harm done to relationships caused by inappropriate behaviour
Considering the needs of everyone in the process

Recognizing responsibility for inappropriate behaviours

Encouraging accountability for behaviours and actions

Developing emotional intelligence by providing a safe and confidential forum for
people to express difficult emotions

Developing self regulations to help students learn how to govern their own behaviour
Promoting good citizenship within the school community.

School Responsibilities

Schools will be responsible for:

Implementing and enforcing the Code of Conduct

Communicating the Code of Conduct to students, parents, and other school members
Recording, reporting and tracking incidents of unacceptable behaviour

Identifying areas where students may need more supports to promote acceptable
behaviour

Ensuring there is monthly positive contact with parents/guardians regarding their
children

Parents/Guardians Expectations

As partners in their child’s education journey, parents/guardians are expected to:

Reinforce the Code of Conduct

Communicate behavioural expectations to their child

Be respectful in all of their communications with the school to demonstrate the
acceptable standards of behaviour

Act in the best interests of the child and work with the school to support their child’s
personal goals, interests and needs

Use best efforts to attend invitational events to support and celebrate their child



Acceptable Standards of Behaviour

It is expected that students will:

Respect themselves (being true to yourself, being honest, practicing self-care, taking

pride in your work)

Respect others (listening to others, using manners, being supportive, showing

kindness)

Respect the environment (reduce, reuse, recycle, do not litter)

Respect school property (keep a clean workspace, take care of the building and
supplies, take care of borrowed property)
Respect the learning environment (be an active listener, be engaged, show patience

with others)

Demonstrate and promote positive behaviour by avoiding violence

Accept personal responsibility for behaviour
Attend school regularly and punctually
Refrain from bullying and cyberbullying

Use technology and social media in a respectful manner

Refrain from possessing weapons

Refrain from using or possessing drugs, alcohol, or tobacco

Examples of Consequences for Minor, Moderate and Major

Unacceptable Behaviour

Disciplined by Examples of Behaviours Possible Consequences
Minor Classroom Utilization of a calming
Teachers Inappropriate clothing area or neutral zone

Teasing/name
calling/disrespecting
other students
Inappropriate hallway
behaviour

Use of cellphones in
class

Swearing or
disrespectful use of
language

Classroom avoidance

area within the
classroom to reflect
Restorative
approach/healing circle
Conferencing with
student or
parent/guardian
Coaching to develop a
behaviour plan
Written letter to
parent/guardian

Phone call to
parent/guardian
Recess conferencing




Removal to another
setting with supervision
Lunch conferencing

Moderate | Classroom Repeated minor Recess conferencing
Teachers/Admin unacceptable Lunch conferencing
istration behaviours Conferencing with

Excessive use of parents/guardians
inappropriate language Creating a restorative
Cheating or plagiarising plan
on assignments, tests, Restorative
and quizzes approach/healing circle
Defacing school Loss of privileges
property Referral to school
Abusing school guidance counsellor
equipment Referral to assessment
Insubordination and counselling
Recording or streaming Referral to student
or posting of videos and support worker
photos from school Referral to an
property Elder/community
support person
In-school intervention
School reintegration
plan
Major Administration Fighting Restorative

Physical aggression
Verbal
aggression/uttering
threats

Bullying

Cyberbullying in school
Sexual assault

Sexual harassment

Use, possession or
selling of drugs, alcohol
or tobacco

Use or possession of
weapons

Smoking on school

property

approach/healing circle
Removal of all
privileges (field trip,
extra curricular)
Referral to assessment
and counselling
Involvement of outside
agencies such as the
police, mental health
services and child
welfare agencies

In school intervention
Out of school
intervention




- Serious vandalism

- Theft

- Discrimination/Racism

- Inappropriate use of
emergency equipment

- Inappropriate use of
network or online
resources

- Illegal
conduct/anything that
interferes with the
safety and operations of
the school

Expulsion with or
without conditions to
return

School reintegration
plan

Forbidden Responses to Unacceptable Behaviour
The following response is prohibited:

- = Corporal punishment

Cell Phone Policy

Cell phones are not to be used during instructional class time. Students in grades Primary - 4 are
prohibited to have phones in school, students in grades 5-8 may have phones during recess and
lunch times. Teachers will ask students to place phones in the cell hotel, or keep in their lockers.

Recording and taking pictures of other students, staff and teachers without permission is not

acceptable behaviour and will be subject to disciplinary action. Students may be allowed to use
their cell phone in class for special circumstances on a case-by-case basis, decided by the

Teacher.

Additional Policies and Procedures

Pictou Landing First Nation School Emergency Policies

Purpose

It is the policy of Pictou Landing First Nation School to be prepared for all incidents and
emergencies of all nature. This policy provides for procedures that will enhance student,
school, personnel and community safety and guide responses during incidents.

Fire Drills




Schools will have a minimum of two fire drills per year. One drill will be announced
with notice of the drill provided ahead of time and one drill will be unannounced.

Lock Down/Hold and Secure Drills

As part of emergency preparedness, staff and students will practice lockdowns and hold
and secure procedures. Lockdown or hold and secure drills will be practiced twice a year.
To reduce fear, prior warning of when the drills will occur will be communicated to
students and their parents/guardians. A lockdown will be when students remain silent in
locked classrooms with lights out. A hold and secure will have the doors locked, but it
will be business as usual within the school.

Only the principal or designate may impose a lockdown or a hold and secure. An
announcement will be made over the intercom system, or by the lock down button. Staff
and students are to proceed to the nearest safe location, lock the doors and windows.

Students should not use cell phones when in lockdown or hold and secure mode. Those
designated to contact 911 will do. Evacuations should not take place unless directed by
police. Police direction will be followed until the event is resolved. An “all clear”
announcement will be made in person by the principal or designate. A hold and secure
may be terminated over intercom, with the school designated safe word.

A location away from the school will be selected to serve as a site for parents/guardians
to pick up students in the event of an evacuation. Releasing students to their
parents/guardians will be done in conjunction with the proper people (police), and school
staff.

Parents will be notified in a timely manner, with a location of pick up.
SAFE ARRIVAL CALL HOME

When a student is supposed to attend school and is absent without a satisfactory
explanation or leaves the school without permission, the teacher will notify the principal.
The principal will use professional judgement and assess the risk to determine the
urgency of the situation. Staff will attempt to locate the student and will contact the home
to liaise with the parents/guardians. If necessary, the principal will contact the police or
organize a search.

Medical Emergency

Students and staff with known life-threatening medical conditions such as anaphylaxis
and asthma should have their prescribed medication on hand for administration. Written
consent to administer medication to students must be provided to teachers by
parents/guardians. In the event of a medical emergency, staff will first call 911 and then
administer first aid. A designated person should be sent to direct emergency personnel to
the emergency when they arrive on scene. The school will have a copy of the student’s
medical records on hand for first responders. The emergency contact listed for the student
will be contacted. An incident/accident report will be filled out following the situation.



Crisis Intervention

When dealing with a student in crisis, the parent/guardian will be contacted, and referred
to Health services. In the event that a staff member is experiencing a crisis, services may
be available through the community Health Center.

Kids Help Phone is available for kids, teens, and young adults. A confidential
conversation can be started with a crisis responder by texting 686868 or by calling
1-800-668-6868 (toll-free). Those that identify as Indigenous can connect with a First
Nations, Inuk or Metis crisis responder by texting First Nation, Inuit or Metis to 686868
or through Facebook Messenger.

PLFN Mental Health Services/Crisis and Referral Center can be contacted by:
902-752-0085.

The Provincial Mental Health and Addictions Crisis Line is available by calling
1-888-429-8167 (toll-free). This service is available 24 hours a day, seven days a week
for children, youth and adults.

Many communities have crisis intervention services available through their community
health centres. Please check with the community your school is located in to learn more.

In the case of an emergency, please dial 911.



Pictou Landing First Nation School Classroom Policies
Duty to Report

In accordance with the Nova Scotia Child and Family Services Act, if any person,
including school staff in their duties, have reasonable grounds to suspect a child may
have, is, or is about to suffer abuse they shall report the suspicion and the information
upon which it is based to the closest agency (even if the information is confidential or
privileged).

To report abuse on reserve, please call Mi’kmaw Family and Children’s Services of Nova
Scotia toll free at 1-800-263-8686 or by calling 902-758-3553. If off reserve, please find
the child welfare agency in your area by visiting
https://novascotia.ca/coms/department/contact/ChildWelfareServices.html. After regular
business hours, call 1-866-922-2434.

Teachers should document any changes or concerns they have. Once an abuse or neglect
report has been filed, the principal should be informed. Teachers must not inform
parents/guardians of their actions. The decision to inform and investigate lays with the
child welfare agency.

If a suspected offender is an employee, the person having information must report to the
nearest child welfare agency and then inform the Principal and/or Director of Education
of the report.

Everyone in the province of Nova Scotia has a legal obligation to report concerns of

abuse or neglect of a child under 19 vears of age. Failure to report abuse is a

criminal offence. False reporting or reporting with malicious intent is also a
criminal offence.

Child Protection Social Workers

In the event that it is necessary that a child protection social worker must interview a
child in school, they will report to the principal when entering the school and confirm
their employment with an agency. Child protection social workers are not to remove
students from class themselves, the Principal will remove the child from class. An
appropriate private and confidential space for the interview will be provided by the
principal, schools may wish to designate a safe space ahead of time.


https://novascotia.ca/coms/department/contact/ChildWelfareServices.html

Parent/Guardian Concerns

Parent/guardian concerns related to classroom issues should be addressed by the teacher
first. Parents/guardians should contact administration to arrange contact with teachers, or
connect with teachers via Seesaw. If the issue remains unresolved, it should be directed to
the Principal, if it is still unresolved it can then go on to the Director of Education.

Parent/guardian concerns related to administration should be addressed with the
Principal. If the issue remains unresolved, it should be referred to the Director of
Education.

A restorative approach will be taken at all steps. If necessary, a mediator will be
appointed to assist in matters.

Attendance

Excused absences must be communicated to the school by the parent/guardian and
recorded by the teacher. Students are not permitted to take attendance as attendance
records may be used in legal proceedings and must be accurate. Attendance records
should be logged in MKSIS daily. Substitute teachers are to take attendance by hand and
deliver hard copies to the principal or receptionist, in order to have safe arrival calls.

Medications

First aid supplies will be available for emergencies from the Office. Students that require
medication should fill out Appendix B: Authorization Form and Directions for
Medication Administration. Parents/guardians will be permitted to attend the school for
the purpose of administering medication to their child. Parents/guardians will be required
to sign in and out of the school and may only remain for as long as necessary to
administer the medication. Students may self administer medication provided it is listed
and the student demonstrates the ability to do so safely. Detailed instructions pertaining to
the administration of the medication and storage must be provided. If special training is
required to administer the medication, parents/guardians will meet with staff on a
case-by-case basis to discuss.



Acknowledgement of Receipt of School Policy

Please take the time to read and discuss all of the policies contained in the Pictou Landing First
Nation School Policy. Be sure to read and discuss with your child. Once you have reviewed the
Policy, please sign below and return the signed page to the office at your student’s school within
the First Month of School. Families with multiple students within the school, can sign one form
for all children.

Student Name/Names:

Grade:

School:

Parent/Guardian Name:

I have been provided access to and/or received the Pictou Landing First Nation School Policies
and Code of Conduct. [ acknowledge that I have been given the opportunity to read and review it
with my child. I understand that I am expected to comply with all provisions that apply to me. |
acknowledge that my child understands the rules contained in the policies and agrees to uphold
the Code of Conduct. I am aware that I may discuss with the principal any questions or concerns
regarding the policies and procedures.

By signing below, I indicate that I have read and understand the policies and school rules
regarding behaviour. I agree that my child will follow the rules and the Code of Conduct. I
understand and agree to abide by the rules and policies contained within.

Parent/Guardian Signature:

Date:




